DANG BO THANH PHO HAI PHONG PANG CONG SAN VIET NAM
PANG UY CAC CO QUAN PANG
THANH PHO
%

’ Hai Phong, ngay 07 thang 7 nam 2026
S6481 -CV/bU
Vv thuec hién y kién chi dao ciia d&ng chi Pho Bi1 thw
Thuong triec Thanh iy vé viée sir dung phan mém
Piéu hanh tac nghiép trong cdc co quan Pdng thanh pho

Kinh givi: Cac cip uy co sé truc thudc Dang ty
Ngay 06/7/2026, Van phong Thanh ty ban hanh Cong van s6 3192-CV/VPTU
thong bao ¥ kién chi dao ctia dong chi Pho Bi thu Thuong tryc Thanh ty vé viée sir
dung phan mém Diéu hanh tic nghiép trong cic co quan dang thanh phd.

Thuc hién y kién chi dao cua déng chi Pho Bi thu Thuong truc Thanh uy,
nhim dam bao viéc st dung phan mém Diéu hanh tic nghiép trong cac co quan
Pang thong sudt, hiéu qua ding quy dinh va huéng dan ctua Trung wong, Ban
Thuong vu Pang 0y yéu cdu cac cip 0y co sé truc thudc trién khai thue hién tot
cac nhiém vu sau:

1. Céc cap uy co so truc thudc, tiép tuc duy tri, phat huy hiéu qua st dung
phan mém Diéu hanh tic nghiép do Trung uong trién khai, ting budc khai thac
day du cac tinh niang ctia phan mém va nang ty 1& van ban duoc xir 1y toan trinh
trén moi trudng mang, dap Gng yéu cau doi mai cong tac lanh dao, chi dao, dicu
hanh ciia cAp uy va hoat dong ctia cac co quan dang. Gan viéc tmg dung phan mém
v6i nang cao hiéu suat, chat luong thuc thi cong vu ctia can bd, cong chire dua trén
chi s6 danh gia hiéu qua cong viéc (KPI).

2. Giao Vin phong Pang uy phdi hop véi cic co quan chuyén trach tham
muu, giup viéc Pang uy theo ddi viéc sir dung phan mém Piéu hanh tic nghiép
trong cac co quan, don vi co s& thudc Pang uy; kip thoi tong hop, kién nghi Vin
phong Thanh iy khic phuc nhitng han ché, bat cap.

bé nghi cac cap uy, to6 chuc dang, co quan, don vi nghiém tuc thuc hién.

o T/M BAN THUONG VU
Noi nhén: ) . e :
- D/c D3 Manh Hién - Phé Bi thu Thudng truc PHO BI THU

Thanh 1y, Bi thu Pang Gy (@ bdo cdo);

- Ban Thuong vu Dang uy (dé bao cao),

- Nhu kinh gtri;

- Céc co quan chuyén trach tham muu, giup viéc
bang uy;

- Luu Van phong Pang uy.

Pham Quang Sang
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